STRUCTURE AND RESPONSIBILITIES OF THE GOVERNING BODY

In accordance with the government’s requirements for all governing bodies, the core 3
strategic functions of our Governing Body are:

e Ensuring clarity of vision, ethos and strategic direction.
Holding the headteacher to account for the educational performance of the
school and its pupils.

¢ Overseeing the financial performance of the school and making sure it's money
well spent.

The Governing Body of Netherhall School is made up of 13 governors, 3 parent governors,
1 LA governor, 1 staff governor, 1 headteacher and 7 co-opted governors. We have 2
committees; Finance and Management Committee and the School Improvement

Committee.

The Finance and Management Committee monitors and evaluates the School’s Strategic
Plan and includes the strategic management of human resources and all financial
matters and budget setting.

The School Improvement Committee considers the curriculum; behaviour and
attendance; data, assessment and reporting; sixth form achievement; pupil premium;

teaching and learning/CPD; SEND and enrichment.

NETHERHALL SCHOOL GOVERNING BODY COMMITTEES

The SEF and Improvement Plan will be updated and distributed half termly.

All sub-committee meetings will take place in the Library and begin at 6.00pm.
All Finance Steering Group meetings will be 1.30-3.00pm in the school meeting room.

Full Governing Body

Monday, 25 April 2022
Monday, 4 July 2022

All Full Governing Body meetings will take place in the Library and begin at 6.00pm unless
otherwise stated

Monday, 6 September 2021
Monday, 10 January 2022
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